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New Churches in New Places for New People 
 

STRATEGY LAB 
Harpeth Hills, Nashville, TN November 3-7, 2009 

 
Times Tuesday 

Developing Your 
Vision Frame 

Wednesday 
Community 

Transformation 

Thursday 
Developing Your 
Growth Engine 

Friday 
Resourcing Your 

Plant 

Saturday 

8:30-11:30 
am 

Worship: Stan 
1.  Welcome & 
orientation 
a. Begin with the End 
b. Our Restoration 

Heritage 
c. Navigating Culture 
 
Focus groups 
 
Strategic Summary 

Worship: Amos 
 

Wall Presentations: 
Vision Frame 

 
Focus groups 

 
Work time 

 
Coach Clinic: 2-3 

Worship: Gena 
 
Wall Presentations: 

Body Draw 
 
8. Growth Engine: 
• Seed team 
• Networking & 

gathering 

Worship: Scott 
 
Wall Presentations: 

Missional Map 
 
Focus groups 
 

Work Time 
 
Coach Clinic: 9-10 

Work Time 
 
 

 

11:30-1:00 Lunch Lunch Lunch Lunch Lunch 

1:00-2:30 pm 
 
 
 
 
 

2.  Vision Pathway 5. Theology of 
Transformation 
 

 

9. Growth Engine: 
• Relational 

communities 
• Launch 

benchmarks 

12. Raising Your 
Prayer Team 
 
 
14. Planting is a 
Spiritual Journey 

2:30-3:00 pm Break Break Break Break 

3:00-6:00 pm 
 
 
 
 
 

3.  Basic Beliefs and 
Kingdom Concept 
4. Vision Frame 
 

Work Time 
Kingdom Concept 

 
Coach Clinic: 1 

6. Community Needs 
Assessment 
 

Work Time 
Body Draw 

 
Coach Clinic: 4-5 

10. Growth Engine: 
a. Introducing Alpha 
b. Preaching to 
Unbelief 
 

Work Time 
Missional Map 

 
Coach Clinic: 6-8 

13. Working with a 
Partner Church 
Case Study:  
 

Work Time 
14.  Resourcing a 
new church 
 
Coach Clinic: 11-12 

 
 
 
 
 
 

New Church 
Workshop 

 
 
 
 
 

6:00-8:00 pm Supper 
 

Supper 
 

Supper 
 

8:00-10:00 
pm 
 
 
 

Case Study: 
 

Work Time 
 

7. Kairos Details 
Case Study:  
 

Work Time 

11, Alpha Supper 
and review 

 
 

 
 
 

Work Time 

Graduation Supper 
 
Planters present 
ministry plans 

Wall exercises Vision Frame Body Draw Missional Map   

 


