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Thank you for your interest in church planting and Kairos Church Planting. This self-administered inventory is designed to help you explore your potential as a church planter. In this self-assessment we ask you to reflect on four major areas essential to church planting:

	· Character
	· Call
	· Spousal Support
	· Competencies


This self-assessment is the first step in a comprehensive process to help you and us better understand your potential as a church planter.

There are two caveats with self-assessment instruments:

1. People often don’t know themselves. 

· Prayerfully and thoughtfully work through this self-assessment with your spouse.

· Check the accuracy of your self-assessment by sharing your answers with others who know you well: your co-workers, trusted mentors and those whom you have discipled in faith.

2. Assessment processes often produce anxiety that hinders us from being honest with ourselves. 

· You may fear that any shortcomings or inexperience might negatively impact your placement opportunities. We consider such personal revelations key to personal development. We seldom grow in areas we don’t realize we have not yet developed.

· Since this inventory is primarily designed to help you discern your own church planting potential, you are free to be completely honest in your reflections.

Remember that no one ever has everything just right. The reality is that not everyone is wired to be a planter and there is little that is more painful or frustrating than to be ministering in a work where you must constantly operate outside your area of giftedness. On the other hand, there is joy and fruitfulness for the Christian who is properly placed in the right ministry environment. That’s what we want for you and we believe this self-assessment will help you consider whether you might fit best as a lead church planter, a church planting team member or in some other ministry role.

Directions:

· Read each statement and rate yourself from 1 (I completely disagree) to 10 (I completely agree).

· Add up your section total, divide by ten and round to the nearest whole number (e.g. 6.7 becomes 7 and 3.2 becomes 3). This is your average rating for this performance dimension.

· Enter your rating for each performance dimension on the summary score sheet on page 9 and email this document to slambert@kairoschurchplanting.org.

· Move around on this form either using your mouse and cursor or your TAB key.

Definitions:

Unchurched – Non-Christians who have little or no experience of Christianity/church.

Dechurched – Those with significant experience with Christianity/church in their past.

© Kairos 2008. Adapted with permission from EFCA, Stephen D. Elliott, 2003.

PLANTER SELF ASSESSMENT INVENTORY

Personal Foundations

If a church planter (couple) is to be successful, there are three foundational issues he/they must face right at the beginning of the church planting journey. 

1. Godly Character 

2. Strong Marriage and Spousal Support

3. Clear sense of God’s call

Foundation: Godly Character

While we are not looking for perfect men to give leadership to a church plant, we do expect leaders who are spiritually mature and people of integrity.

Reflection Statements: Rate yourself from 1 (completely disagree) to 10 (completely agree).


H
W
(husband and wife fill these out for themselves)

1.      
     
My devotional life is vital, daily and a major factor in energizing my life and ministry.

2.      
     
I maintain a life of sexual purity.

3.      
     
I have no unresolved conflicts from my past capable of hindering my ministry that I have not attempted to deal with appropriately.

4.      
     
I do not have any “skeletons in my closet” which, if revealed, would cause embarrassment to the cause of Christ and my family.

5.      
     
My family lives on a balanced budget and within our means.

6.      
     
I am a good biblical steward of my resources.

7.      
     
People who know me would say that I have a good reputation in the community.

8.      
     
I am teachable in my relationships with colleagues and others.

9.      
     
I have a gentle spirit when I am under pressure or under personal attack from others.

10.      
     
When provoked I am able to find resources to keep my anger under control.

     
Husband’s Total
     
Section Average: (Total divided by 10)

     
Wife’s Total
     
 Section Average: (Total divided by 10) 
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Foundation: Clear Sense of God’s Call
In studies of Vineyard failed church plants, half of the planters leading failed plants reported they had been unsure of their call to church planting!
  A call is more than thinking church planting is a neat idea, or something you just sort of ‘try out’. The enormity of church planting requires clarity of calling that, while not immune to doubt, provides the foundation for dogged persistence in the midst of challenges, adversity and disappointment.

Reflection Statements: Rate yourself from 1 (completely disagree) to 10 (completely agree).


H
W
(husband and wife fill these out for themselves)

1.      
     
When I read God’s Word, when I pray, when I daydream, I cannot stop thinking about church planting.

2.      
     
I am excited about the evangelistic potential of church planting to introduce the unchurched to Jesus and reclaim the dechurched for God’s glory.

3.      
     
I believe I have a clear call from God to a church planting ministry.

4.      
     
Others, such as my minister and peers, confirm my call to a church planting ministry.

5.      
     
My call to church planting has been confirmed by ministry experiences that bring new people to faith, developing ministry teams and leading groups or churches to grow numerically.

6.      
     
I believe God has given me the spiritual gifts and temperament to be an effective church planter.

7.      
     
I believe many of my life experiences have prepared me to be an effective church planter.

8.      
     
In the past, I have taken significant steps of faith that God has blessed.

9.      
     
I have a strong conviction in God’s capacity to accomplish great things in a church plant.

10.      
     
In spite of the risks, I have a strong inner peace about church planting.

     
Husband’s Total
     
 Section Average: (Total divided by 10)

     
Wife’s Total
     
 Section Average: (Total divided by 10) 
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Foundation: Strong Marriage and Spousal Support

For an undertaking as demanding as planting a new church husband and wife need to be in agreement that this is God’s calling for them, as well as in agreement regarding the timing of the plant. It is the husband who is hired as the lead church planter, but we know from experience that the wife is a full partner in this project. It is for this reason that we strongly encourage both the husband and wife to have their own spiritual mentors to support them during their church planting.
Reflection Statements: Rate yourself from 1 (completely disagree) to 10 (completely agree).



H
W
(the wife fill these out from her perspective)

1.      
     
My wife agrees with and shares my church planting call.

2.      
     
My wife knows my church planting vision as well as I do.

3.      
     
My wife and I agree upon our respective roles in a new church plant.

4.      
     
I am able to balance the demands of ministry and marriage.

5.      
     
My wife and I do not have any relationship issues that will negatively impact a new church plant.

6.      
     
My wife and I agree upon how we will use our home in a church plant.

7.      
     
My wife has no significant anxieties about our church planting future that would hinder our church planting plans.

8.      
     
My wife and I have strong communication and intimacy so that we are able to share our hearts with one another in all circumstances.

9.      
     
My wife and I have no crippling anxieties about raising our children in a church plant at this stage of our lives.

10.      
     
My wife and I have regularly scheduled times when we get away by ourselves.

     
Husband’s Total
     
Section Average: (Total divided by 10)

     
Wife’s Total
     
Section Average: (Total divided by 10)
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4 Key Competencies

The following four competencies are part of a catalytic leader’s skill set that church planters need to have in order to be effective in their church planting mission. These competencies are based upon a study of scripture (see Ephesians 4 and Matthew 28), a major research project by Charles Ridley (How to Select Church Planters: Pasadena, CA: Fuller Evangelistic Association, 1988), and extensive conversations with church planting leaders. These key competencies are:

1. Visionary Leadership

2. Starting-Gathering

3. Evangelizing

4. Team Building

Competency: Visionary Leadership

Vision is a God-given ability to ‘see’ what could be, to cast a vision for a church that is compelling and to inspire others to want to be a part of that vision. A powerful vision not only lifts people’s sights to what’s ahead, it articulates a plan to get there. Simply wanting to ‘plant a church’ is not an inspiring vision. A church planter must not only see the church God has in mind, he has to articulate that vision in such a way that it engenders faith, glorifies God and inspires other people to get on board with the vision. 

Reflection Statements: Rate yourself from 1 (completely disagree) to 10 (completely agree).

1.      
I have a history of seeing what needs to happen and finding ways to achieve those things.

2.      
I have a clear vision of what God expects my local church to be five years from now.

3.      
I have seen a ministry need and developed and carried out a plan which successfully met that need.

4.      
I have shared a vision with other people so that they committed to be part of that vision.

5.      
I have written a ministry plan dreaming about planting a new church.

6.      
I usually anticipate the “next steps” in a project.

7.      
I know what kind of church plant will reach today’s unchurched and dechurched.

8.      
I can identify the core values of the church I would plant.

9.      
I have a regular planning process to refine my personal vision.

10.      
I have read books specifically about church planting and/or reaching the unchurched.

     
Total
     
Section Average: (Total divided by 10)

PLANTER SELF ASSESSMENT INVENTORY

Competency: Starting-Gathering

An entrepreneurial, risk-taking spirit and a history of starting new ministries, groups, or businesses from scratch--using only faith, vision, and limited resources--are vital for church planters. The successful church planter is able to gather a diverse group of people to join with him in accomplishing his God-given vision.

Starting Skills

Some people are good at starting things. That ability is demonstrated by a trail of new activities or ministries that they leave behind them. Other people are better at building on existing foundations and not as gifted at starting new things. We should not expect the latter people to have a new church, with all its complexities, to be the first thing they start.

Gathering Skills

People go about the gathering process in different ways. Some people are good at one-on-one conversations; their gifts and attractiveness naturally come out in personal interactions. Others more naturally gather people with their public skills: interacting with large groups, communicating, teaching, and casting vision. However it is expressed, the ability to gather people is one of the first and most fundamental of abilities that must be present in the church planter.

Reflection Statements: Rate yourself from 1 (completely disagree) to 10 (completely agree).

1.      
I have started from scratch a ministry, business, club, etc.

2.      
I have designed and led a ministry or event that had more than 100 people.

3.      
I have started a Bible study or small group that grew and birthed similar new groups.
4.      
I have grown a ministry to the point of having to add other leaders.

5.      
I have raised more than $10,000 to fund a church project or ministry.

6.      
I am energized by meeting the needs of other people.

7.      
I do not respond judgmentally toward people whose values and methods differ from mine.

8.      
I am able to allow others to do the work of people gathering.

9.      
I am not intimidated about meeting total strangers.

10.      
I am able and willing to release people with a confirmed set of different values and ministry philosophy to another church.

     
Total

     
Section Average: (Total divided by 10)
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Competency: Evangelizing

Reaching new people

We must be about peopling new churches with the unchurched and dechurched. One way or another, even at the risk of being misunderstood by other Christians, our focus must be on bringing God’s lost people into the kingdom. If a church is to expand kingdom of God, if it’s to be healthy, if it’s to train it’s members to reach God’s lost, than the leader should evidence and model evangelistic effectiveness.

Planter’s role

Thom Rainer, in his book High Expectations (1999) notes the following: the majority of senior pastors of growing churches had “an intense love of personal evangelism” (76). Fifty percent listed personal evangelism as one of their two most exciting ministry activities. This evangelistic passion carries over into everything they do. It motivates their churches to be evangelistically focused. Evangelistic pastors consistently find ways to make heroes out of the natural evangelists and gatherers in their congregations. And they work hard to communicate the gospel in relevant and compelling ways to the unbelievers who come to their Sunday services.

Reflection Questions: Rate yourself from 1 (completely disagree) to 10 (completely agree).

1.      
I have a well-practiced way that I use to engage people in a spiritual diagnosis of their faith.

2.      
I weekly engage new people in directed, spiritual conversations in which I confess my faith in Jesus as Lord and offer them a “next step” in their spiritual journey.
3.      
I have initiated a Bible study or small group that was comprised mostly of seekers.

4.      
I have helped to equip other Christians for evangelism and discipling ministries.

5.      
I have promoted and led a ministry or event that drew more than 50 first-time people.

6.      
I ache over the lost-ness of those without a personal knowledge of Jesus as Lord and Savior and pray specifically and passionately for their salvation.

7.      
Upon entering a community to plant a church I would spend 50 percent of my time each week in “people contact” work.

8.      
I urge church members and expect leaders of the church to befriend unchurched people and intentionally seek to attract them to Christ and to our fellowship.

9.      
I am committed to the biblical concept that we must work evangelistically to reach God’s lost people.

10.      
I know the evangelistic events I would plan in the first year of the church plant.

     
Total
     
Section Average: (Total divided by 10)
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Competency: Team Building

Successful church planters are able to recruit a strong team of mature, committed Christians who complement his gift-mix, his role preferences, and who follow his vision for ministry. Church planters who fail to gather a team of experienced Christian leaders will struggle to plant a successful, self-sustaining church.

The undeniable truth is it takes a person with a certain mix of gifts and catalytic abilities to succeed in planting a church. The ability to recruit, train and lead experienced leaders to lead new teams is critical! “Church planters need not only internal spiritual authority, but also basic, pragmatic competence in team building and attracting others who can also lead. If a church planter can lead people to Christ and nurture them but cannot develop and lead leaders, he will not be able to build much more than a large home group.”

Reflection Questions: Rate yourself from 1 (completely disagree) to 10 (completely agree).

1.      
I have designed a training program for equipping ministry leaders.

2.      
I have turned over a ministry that I started to someone else.

3.      
I have led multiple groups to develop a plan and accomplish the intended outcome.

4.      
I have discipled leaders to the point where they have taken over ministries I was responsible for doing.

5.      
I have recruited and prepared other leaders to lead a church or ministry.

6.      
I know the kind of leaders I need to complement my own spiritual gift mix.

7.      
I am comfortable delegating ministry responsibility to other qualified leaders.

8.      
I know the first staff position I would want to fill in a church plant.

9.      
I see my primary role as helping other leaders succeed in their ministries.

10.      
I read leadership books and attend leadership seminars to sharpen my leadership skills.

     
Total
     
Section Average: (Total divided by 10)
PLANTER Self-Assessment Summary Score Sheet

	Name (husband and wife):     
	Telephone:     

	Address/City/Zip:     

	Husband’s E-mail :     
	Wife’s E-mail :     

	Current work/ministry position:     

	Geographic area of interest for planting:     

	Current church affiliation:     


Record the scores from your self-assessment worksheets below (check the number of your average score for each section):

	Call
	      Low       |        Medium       |       High

	Clear Sense of God’s Call - Husband
	 FORMCHECKBOX 
1  FORMCHECKBOX 
2  FORMCHECKBOX 
3  FORMCHECKBOX 
4  FORMCHECKBOX 
5  FORMCHECKBOX 
6  FORMCHECKBOX 
7  FORMCHECKBOX 
8  FORMCHECKBOX 
9  FORMCHECKBOX 
10

	Clear Sense of God’s Call - Wife
	 FORMCHECKBOX 
1  FORMCHECKBOX 
2  FORMCHECKBOX 
3  FORMCHECKBOX 
4  FORMCHECKBOX 
5  FORMCHECKBOX 
6  FORMCHECKBOX 
7  FORMCHECKBOX 
8  FORMCHECKBOX 
9  FORMCHECKBOX 
10

	Character
	      Low       |        Medium       |       High

	Godly Character – Husband
	 FORMCHECKBOX 
1  FORMCHECKBOX 
2  FORMCHECKBOX 
3  FORMCHECKBOX 
4  FORMCHECKBOX 
5  FORMCHECKBOX 
6  FORMCHECKBOX 
7  FORMCHECKBOX 
8  FORMCHECKBOX 
9  FORMCHECKBOX 
10

	Godly Character - Wife
	 FORMCHECKBOX 
1  FORMCHECKBOX 
2  FORMCHECKBOX 
3  FORMCHECKBOX 
4  FORMCHECKBOX 
5  FORMCHECKBOX 
6  FORMCHECKBOX 
7  FORMCHECKBOX 
8  FORMCHECKBOX 
9  FORMCHECKBOX 
10

	Spousal Support
	      Low       |        Medium       |       High

	Spousal Support - Husband
	 FORMCHECKBOX 
1  FORMCHECKBOX 
2  FORMCHECKBOX 
3  FORMCHECKBOX 
4  FORMCHECKBOX 
5  FORMCHECKBOX 
6  FORMCHECKBOX 
7  FORMCHECKBOX 
8  FORMCHECKBOX 
9  FORMCHECKBOX 
10

	Spousal Support - Wife
	 FORMCHECKBOX 
1  FORMCHECKBOX 
2  FORMCHECKBOX 
3  FORMCHECKBOX 
4  FORMCHECKBOX 
5  FORMCHECKBOX 
6  FORMCHECKBOX 
7  FORMCHECKBOX 
8  FORMCHECKBOX 
9  FORMCHECKBOX 
10

	4 Key Competencies
	      Low       |        Medium       |       High

	Visionary Leadership
	 FORMCHECKBOX 
1  FORMCHECKBOX 
2  FORMCHECKBOX 
3  FORMCHECKBOX 
4  FORMCHECKBOX 
5  FORMCHECKBOX 
6  FORMCHECKBOX 
7  FORMCHECKBOX 
8  FORMCHECKBOX 
9  FORMCHECKBOX 
10

	Starting-Gathering
	 FORMCHECKBOX 
1  FORMCHECKBOX 
2  FORMCHECKBOX 
3  FORMCHECKBOX 
4  FORMCHECKBOX 
5  FORMCHECKBOX 
6  FORMCHECKBOX 
7  FORMCHECKBOX 
8  FORMCHECKBOX 
9  FORMCHECKBOX 
10

	Evangelizing
	 FORMCHECKBOX 
1  FORMCHECKBOX 
2  FORMCHECKBOX 
3  FORMCHECKBOX 
4  FORMCHECKBOX 
5  FORMCHECKBOX 
6  FORMCHECKBOX 
7  FORMCHECKBOX 
8  FORMCHECKBOX 
9  FORMCHECKBOX 
10

	Team Building
	 FORMCHECKBOX 
1  FORMCHECKBOX 
2  FORMCHECKBOX 
3  FORMCHECKBOX 
4  FORMCHECKBOX 
5  FORMCHECKBOX 
6  FORMCHECKBOX 
7  FORMCHECKBOX 
8  FORMCHECKBOX 
9  FORMCHECKBOX 
10


Please briefly answer the following two questions:

1.
Explain why you believe you are prepared to be an effective church planter?

     
2.
Why are you interested in working with Kairos to help you plant a new church?

     
Email a copy of this self-assessment to slambert@kairoschurchplanting.org and make an appointment to discuss the results.

� Cutting Edge Magazine, Winter 1998, Steve Nicholson and Jeff Bailey


� George Barna The Power of Vision, 1992.


� George Barna, The Power of Vision, 1992.
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